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Summary
Integrity Standards Board and Dashboard:

The dashboard presented to your Sub Committee has not yet been considered by
the Force Integrity Board due to the date of the meeting being rescheduled to the
15" March 2017. The dashboard does not, however, disclose any underlying areas
of concem. ‘

Code of Ethics Update:

The London Police Challenge Forum launched on the 15™ December and the Force
intemal panel, which will support the regional forum, met for the first time on 10"
February 2017. At that meeting the process for submitting ethical dilemmas was
agreed together with the methodology of how the group would approach providing
feedback to ethical dilemmas.

Additional activities undertaken to embed the Code of Ethics include:

o Professional Standards Department feeding into the Force strategic process that
identifies and thereafter manages principal areas of threat, harm and risk, from a
counter corruption and professional behaviour perspective.

o The development of a ‘Professionalism Newsletter’ which will highlight best
practice and establish acceptable standards of behaviour (due to be launched in
late March/early April 2017).

o An Ethics —themed communications month (February 2017)

o Changes to Force templates and agendas to support consideration of the Code
of Ethics when making decisions.

Recommendation(s)

Members are asked to note the report.




Main Report

Background

1.

Integrity is a key principle of the Police Code of Ethics, published in July 2014.
Recognising this, the Force developed an integrity dashboard that brought
together a series of indicators across a broad range of activities associated with
integrity. The dashboard therefore indicates the extent to which the Force's
workforce acts with integrity and is attached for Members' information at
Appendix 1.

To complement the dashboard and ensure there is a programme of ongoing
activities to embed the Police Code of Ethics, the Force developed a Code of
Ethics action plan, which is also attached for Members’ information at Appendix
2.

Current Position

Integrity Standards Board and Dashboard

An Integrity Standards Bdard (ISB) was constituted to monitor the dashboard on

‘a quarterly basis and to consider other issues relating to integrity. The board is

chaired by the Assistant Commissioner and is attended by the Chairman of your
Sub Commiitee and a representative from the Town Clerk’s department. It
usually sits shortly before your Sub Committee so that an update can be provided
to Members. It was necessary to reschedule the 3" quarter meeting to the 15"
March 2017 meaning the dashboard that is presented to your Sub Committee for
information has not yet been considered by the ISB.

The dashboard shows a healthy position for the period 15 October to 31°
December. The volume of matters reported continues to be very low and at this
stage there are no underlying issues of concern identified. When the dashboard
is considered at the 1SB, that group might have additional observations or
questions, however, the raw data does not disclose any matters that need to be
brought to your Sub Committee’s attention.

This report would normally also include a summary of discussions that took place
at the preceding ISB, as that group has not yet met for the 3" quarter, it follows
that no update can be included in this report.

Code of Ethics Update

The London Police Challenge Forum was officially launched on 15" December
2016 at the Brompton Oratory by the three founding forces'. The Force was
represented by the Assistant Commissioner and Detective Chief Superintendent
Crime Directorate together with the majority of Force Ethics Associates anda
representative of the Town. Clerk’s Department.

! City of London Police, Metropolitan Police and British Transport Police.



7. Following the launch, the Force has convened its first meeting of associates
where the process to submit ethical dilemmas was agreed. An intranet portal is to
be developed which will allow staff to highlight any ethical dilemma. The group
will then meet monthly to consider issues submitted. All submissions will be open
to view by anyone and structured feedback will be provided following each
meeting. It was agreed that each submission would be assessed against the 9
principles of the Police Code of Ethics (enabling the feedback to be specific about
any specific principles that are breached) together with an assessment of the
impact the scenario potentially has on victims or service delivery (and therefore
confidence in policing).

8. Complex issues or those that engender most debate will be fed through to the
Regional London Police Challenge Forum for further deliberation. Once the
process has been embedded, it is proposed to invite community representatives
‘to meetings to take part in the discussions. The aim of this is to support
accountability and demonstrate the Force’s transparency at how it is addressing
-ethical policing.

9. The Police Integrity Implementation Plan attached to this report as Appendix 2 for
Members’ information also provides details of activities undertaken to further
embed the Police Code of Ethics. This includes:

a. Professional Standards Department feeding into the Force strategic
process that identifies and thereafter manages principal areas of threat,
harm and risk, from a counter corruption and professional behaviour
perspective.

b. The development of a ‘Professicnalism Newsletter’ which will highlight
best practice and establish acceptable standards of behaviour (due to be
launched in late March/early April 2017).

¢. An Ethics —themed communications month (February 2017), launched with
an article titled ‘“The only way is Ethics’ and supported by articles on the
link between leadership and ethics, why individuals want to act as ethics
associates and how ethical dilemmas can be submitted to the Internal
Ethics Panel. '

.d. The Ethics themed month Iis being complemented by messages on static
electronic screens in corridors and canteéns and will be included in the
new ‘Force cascade’ which encourages face to face communication of key
messages.

e. The impact assessment that accompanies the report template to all Force
strategic meetings has been amended to incorporate the 9 principles of
the Code of Ethics.

f. A standing agenda item has been included on the SMB agenda to prompt
the board to consider whether there is a Code of Ethics or victim/service
delivery impact to any decisions taken by the Board.



10.As a result of the actions outlined above, indicators 1.5, 1.7, 2.6 and 2.7 have
turned from AMBER to GREEN on the implementation plan.

Appendices

« Appendix 1 — Integrity Dashboard
e Appendix 2 — Integrity and Code of Ethics Implementation Plan

Stuart Phoenix
Head of Strategic Development

T: 020 7601 2213
E: Stuart.Phoenix@cityoflondon.pnn.police.uk
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